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CnpaBoyHas nHdopmaums

MpoekT «Arponecomenunopauns Ans obecnevyeHnss KMMMaTM4eckon yCTOMYMBOCTU U BOCCTaHOBMEHME MaCTOULLHbIX
yrogun B KasaxctaHe» (KomnoHeHT 3) HanpaBneH Ha BOCCTaHOBMEHWE MPOOYKTUBHOCTU 3eMerlb B LeneBblX
AerpagvpoBaHHbIX naHgwadTax KasaxctaHa nocpedCTBOM BHeApPEHWS MeTOOOB YCTOWYMBOTO  YMpaBreHus.
Accoumnaumsa akonorndecknx opraHusauni Kaszaxcrana (ASOK) sBnsieTcs onepaTvBHLIM NapTHEPOM MO peanusaunu
npoekta B cootBeTcTBUN ¢ CornaweHnem ¢ NpoaoBONbLCTBEHHOM U CEMNbCKOX03SNCTBEHHOW opraHusaunen (PAO).
OcHoBHas uenb — ctabunusnposatb M 06paTUTb BCNSATb TEHAEHUMW Aerpajaumu 3emenb, MOBbLICUTb NOTeHuman
cernbCkux CcoobLecTB U NpoaBuratb MeToAdbl YCTOWYMBOIO YNpaBreHus 3emernbHbiMU pecypcamn. KnoyeBble
MeponpuATUS BKIOYalOT 00yvyeHMe YCTOMYMBOMY YMNpaBrieHuo nacTbuwamuv, AeMOHCTPauMOHHble MNPOEKTbl, W
pacnpocTpaHeHne 3HaHun

TexHu4eckasn HanpaBneHHOCTb

ObecneyeHne adhdpekTuBHoW paboTbl coobLyecTBa U NogaepXaHne B3anMOAENCTBUS MeXAY ero y4acTHMKaMun npu
nomoLuy cdacunutaummn ans socctaHosneHns 4000 ra nactouL, Ha NUAOTHBIX yYacTKax NpoekTa C UCNOMb30BaHNEM
MEeToJONOornM 1 MpPaKkTUK y4vactus (onepaTvBHbIM napTHepoM). C  y4YeTOM co3gaHus mpouecca rpynmnoBoro
obcyXaeHnss U CoOenCcTBUSA y4acTHWKaM Afis COBMECTHOrO HaxOXOAeHWS pelleHWn CTOosWMX 3adad nocpedcTBOM
NPUMEHEHNST  TEXHOMOTMN pPasBUTUA KynbTypbl Auanora Mo BbIABMNEHWIO B3rMS40B, MO3VMLUMA U UHTEPECOB.
ObecneynBas 1N CoXpaHsAs rMaBHYIO LLIEHHOCTb KOMMEKTUBHOMO BOBIEYEHMS U CTPEMIIEHUS pacKpbITUS noTeHuuana
YYaCTHUKOB C CO3AaHNEM HeOBXOAMMBIX YCIOBUI AN TOro, YTobbl pelleHns npuHumanucb cooblia B 06CyxaeHnsx
W rpynnoBon patore.

®PyHKUMKM acunuTaTopoB NpegnonaralT MNOAAEPXKaHWe COo3haHud, OpraHM3auuMn U HapalivMBaHus noTeHuuana
6eHeduumapos, a Tawke obecrneyar NOBbILLEHWE OCBEAOMIEHHOCTU MO KIOYEBbIM BOMpPOcaM Afs COAENCTBUS
NPUMEHEHNS KONMEeKTUBHbIX noaxofos. Paspabotky MYT (nnaH ynpaeneHns nactouwammn) n paboTt, NpOBOAMMBIX Ha
nactouwax obliero nonb3oBaHUs ANS KOOpAWHALUMW MECTHbIMW PaNOHHBIMW akumaTamMu Mojd PyKOBOACTBOM
dacunutatopoB. KoopauHauusi  3emnenonb3oBaTenei, Kak NMYHbIX  MOACOOHBIX  XO3SWCTB, Tak M
CEenbCKOXO3ANCTBEHHbIX KOOMEPaTUBOB, a Takke Mexay pasfMyHbIMKM cerMmeHTamu/rpynnamm MecTHbIX coobLecTB
Ha LeneBblX TEPPUTOPUSX BO B3aMMOAENCTBUM C HAUMOHamNbHbIMW 3KCnepTamy Mo nacrtbuwam u areHCcTBOM-
UCMNONHMUTENEM. NpoLecca NpoekTa

CopeinctBne v NOMOLLb CriylwaTb M ChblwaTtbh APYr Apyra ANS HaxXOoXAEHWs VMAEW W COrMmacoBaHHbLIX PELUeHUN,
nopaepXveas BOBNIEYEHHOCTb KOMaHAbl, MOTUBALIMIO YHaCTHMKOB K paboTe 1 poXAeHUo HOBbIX ngen. Pacunuratop
cooblecTsa, obnagarowmin HaBblkaMu OOSMKEH CO3[aBaTb YCMOBUS ANAMNOBLILEHWS NPOAYKTUBHOCTU KOMaHAbl 1
CaMOCTOATENbHOrO AOCTUXKEHWS pe3ynbTaToB B peanusaunn, NpUHATbIX peLueHuin. BaxHbiM dakTopom siBrsieTcs
HaleneHHOCTb Ha HanaXeHHoe B3aumopencTeue ¢ GeHedwmumapamm, BbicTpamBaHne 3pdeKTUBHBLIX NMPOLIECCOB B
KOMaHZe Npu HaMMeHbLUMX 3aTpaTax Ha 3TO BPEMEHW.

JInHnn nopgoTyeTHOCTU

Moa obwum npeacepatenem AEOK v nog pykosoactBom PAO B KasaxcTaHe, a Takke Mof eXeAHEBHbIM
PYKOBOZACTBOM W KOHTPOJSIEM PYKOBOAUTENS TPyMMnbl MpOeKTa, B TECHOM COTPYAHWYECTBE C HaUMOHAaNbHbIMK WU
MECTHbIMMU.

3apaum um 06s13aHHOCTH

e (ObecneuvBaTb HaA30p 3a WHBECTULMAMU B WHGPACTPYKTYpy M HenpepbiBHOe o6yyeHWe B arpo-
nacTtouwHoW noneeon Lkone c npumeHeHnem (YT u BbiNOMHEHVWEM QYHKLUA KOOPAMHATOPOB Ha
pavioHHOM YpOBHE NS Had3opa 3a peanu3auvMen U ynpaerieHMeM OEeMOHCTPaLMOHHbIMK yyacTkamu C
BOBIieYEHMEM coobLlecTBa.

e  OpraHu3auusi u NpoBeAeHNe BCTPEY, CEMMHAPOB U MeponpuaTUiA coobLuecTBa ANst NOMOLUM yYacTHUKaM B
peLueHun, obcyxaaemMbix BOMPOCOB 1 Npobnem, a Takke nogaepkka 06mMeHa onbITOM 1 3HAHUSIMMU;

e [lpyHuMaTb yyacTMe B KOHCTPYMPOBaHWM CECCUW, COAEepXaluMx pasnuyHble MeTodbl W LWabmnoHbl
obcyxaeHun, ¢ KoTopbiMM yAo6HO paboTaTb, UCMONb3ys Kak MOACKasKy M anroputM B NOAXodax,



rapMOHM3UPYIOLLMX OTHOLLUEHUA, a TakKe pasBUTME CETM KOHTAKTOB M MapTHEPCTB C ApYyrumMu
coobLlecTBamu;

e CopeiictBoBaTb hOPMMPOBAHUIO NAEN, CTPYKTYPUPOBAHHOCTU pe3ynbTaToB M 6onee ObICTpOMy npuxody K
obWuUmM B3aMMOBBLIFOAHBIM pelleHnaM 6e3 AnuTenbHbIX CMOPOB C MPUMEHEHWEM MPOEeCCUOHANbHBIX
WHCTPYMEHTOB NOABEAEHMS UTOTOB M NMOCTAaHOBKU LiEeNen.

e  dokycnpoBaTbCA Ha BKMIOYEHUN Pa3paboToK M MPUHATBIX pelleHun coobllecTBa B cTpaTerMm v nnawbl
pasBuUTKs, a TaKkke NPOBOAUTLMOHUTOPUHI U aHanM3 akTUBHOCTU YYaCTHUKOB,

MuHumanbHble TpeboBaHuA

e O6pasoBaHue B 0bnacTu coumanbHbIX HAYK UM NCUXOIOrUK C ONbITOM paboThl B Ka4ecTBe BeayLlero nunm
hacunuTaTopa 1 HaBblkamy OpraHu3auum Npu NPoBeAEHUN MePONPUATUR;

e 3HaHMe aHIMMNCKOro A3blka Ha pPasroBOPHOM YPOBHE, yMeHWe paboTtate ¢ 6onblumvMmyn obbemamu
UHdOpMaLMM 1 cnocobHOCTL K aHanMTuyeckon paboTe Ana NPUHATUSA PELLEHW.

OcHoBHble komneTeHUuun ®PAO

dokyc Ha pe3ynbTartax

KomaHngHas paboTta

KommyHukauus

MocTpoeHne ahPeKTUBHBIX OTHOLLEHUIA

OB6MeH 3HaHUSMM U NOCTOSIHHOE COBEPLUEHCTBOBaHNE

TexHuuyeckune/cpyHKUMOHaNbHbIE HABbIKN

dacunuTaTopbl coobLLecTBa UrpatoT KITHYEBYHO POrb B NOAAEPXKKE N pa3BUTMKN COObLLIECTBA, 1 AAaHHOE TEXHUYEeCcKoe
3aJaHue onncbiBaeT OCHOBHblE 00513aHHOCTU, TpeboBaHUA 1 YCNoBUSA ANg AaHHOW No3numm



