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CnpaBoy4Has nHcpopmauma

MpoekT «Arponecomenvopauusa anst obecnevyeHmss KnmmaTu4eckon YCTOMYMBOCTM U BOCCTAHOBMNEHNE NACTOMULLHbBIX
yrogui B KasaxctaHe» (KomnoHeHT 3) HanmpaBneH Ha BOCCTaHOBMEHME MNPOAYKTUBHOCTU 3eMefnb B LeneBblX
AerpagvpoBaHHbixX naHawadtax KasaxctaHa nocpeacTBOM BHEAPEHUS MEeTOAOB YCTOMYMBOIO  yrpaBeHus.
Accouuaums akonormdeckux opraHmsauun Kasaxcrana (ASOK) sBnsieTca onepaTuBHbIM NapTHEPOM MO peanusaumu
npoekta B cooTBeTcTBMU ¢ CornaweHnem ¢ NpoaoBONbLCTBEHHON U CEMNbCKOXO3SNCTBEHHOW opraHunsaunen (PAO).
OcHoBHas uenb — cTabunuaupoBaTtb M obpaTUTb BCNATb TEHAEHUUW Aerpafaumv 3eMerb, NMOBbICUTb NOTeHuuMan
CenbCckux coobLecTB U MNpoaBuUraTtb MeTOAbl YCTOMYMBOrO YMNpaBrieHUst 3emenbHbiMKM pecypcamn. Knoudesble
MEeponpuATUSA BKMOYaT 00yYeHWe YCTOMYMBOMY YMpaBrieHuio nacTouwamu, OEeMOHCTPaUMOHHbIE MPOEKThI, U
pacnpocTpaHeHne 3HaHWN

TexHu4yeckas HanpaBneHHOCTb

Obecneyenne addekTuBHoW paboTbl coobLlecTBa U NOAAEPXKaHNE B3aMOAENCTBUSA MEXAY ero y4yacTHUKamu npwm
nomoLy dacunutaummn gns socctaHosneHns 4000 ra nacTouLL Ha NUMOTHBIX yYacTKkax NMpoekTa C UCMoNb30BaHNEM
MeToZONorMi 1 MNPaKkTUK y4vactTus (onepaTuMBHbIM napTHepom). C yyYeTOM cosgaHus mpouecca rpynmnoBoro
obcyXaeHnss U COOeNCTBUSA Y4acTHWKaM Ans COBMECTHOrO HaxOXAeHWS peLlleHui CToAWMX 3agady nocpencTBOM
NPUMEHEHNST ~ TEXHOMOTMW pasBUTUA KynbTypbl Auanora Mo BbIABMNEHUIO B3rMA40B, MO3VMUMA U UHTEPECOB.
ObecneynBas 1N COXpaHsAs rMaBHYK LIEHHOCTb KOMMEKTMBHOIO BOBMEYEHUSA U CTPEMIIEHNs pacKpbITUS noTeHuuana
YYaCTHMKOB C CO34aHMeM HeobXxoauMMbIX YCNOBUI AN TOro, YTobbl pelieHns npuHMManuce cooblla B 06CyaeHnsx
¥ rpynnoson pabore.

®PyHKUMKM hacunMTaTopoB NpeanonaralT NOAAEpXaHWe CO3haHud, OpraHM3auum U HapalivMBaHus noTeHuuana
6eHeduumapoB, a Takke obecrnevyar NOBbILEHWE OCBEAOMMEHHOCTU MO K0YeBbIM BOMPOCaM AN COAEWCTBUS
NPUMEHEHNs KOMMEeKTUBHbIX noaxofos. PaspaboTtky MY (nnaH ynpasneHns nactouwamu) n paboT, NpoBOAMMBIX Ha
nactbuwax obliero nonb3oBaHUs AnA KOOPAWHAUMM MECTHbIMWM PaNoHHbIMW akMumatamMmu NoA PyKOBOACTBOM
dacunutatopoB. KoopauvHauusi  3emnenonb3oBaTtenei, KakK NWYHbIX  MOACOOHBIX  XO3AMCTB, Tak W
CerbCKOXO3ANCTBEHHbBIX KOOMEPaTUBOB, @ Takke Mexay pPasnuyHbiMU CermeHTamu/rpynnamMym MeCTHbIX coobLiecTB
Ha UeneBblX TEPPUTOPUSX BO B3aMMOAENCTBMM C HaUMOHambHbIMW 3KCMepTamy no nacTbvam u areHCTBOM-
UCMNONHUTENEM. NpoLecca NpoekTa

Copencteue 1 nNOMOLWb ChywaTtb U CrblWaTte APYr Apyra AnA HaxXOXOEHWA uaen UM COrnacoBaHHbIX PeLUeHun,
nopaepxvBas BOBNIE4EHHOCTb KOMaHAbl, MOTUBALIMIO YH4AaCTHUKOB K paboTe M poXaeHMIo HOBbIX naen. dPacunuraTop
coobuecTBa, obrnagarownii HaBblikaMn OOMKEH co3daBaTb YCMOBUS ANSMNOBbILEHWUS NPOAYKTUBHOCTM KOMaHAbl M
CaMOCTOATENBHOIrO AOCTUXKEHUS pesynbTaToB B peanusauuu, NpUHATBLIX pelueHnid. BaxHbiM dakTopom sBnseTcs
HaleneHHOCTb Ha HanaXeHHoe B3auMmopewncTBue ¢ GeHedwmumapamm, BbicTpamBaHue 3PdeKTUBHBLIX NMPOLIECCOB B
KOMaH4e Npu HavMMeHbLUMX 3aTpaTax Ha 3TO BPEMEHW.

JIHUKM NnogOTYETHOCTU

Mop obwmm npencenatenem AEOK u nopg pykoBoactBom PAO B KasaxcTaHe, a Takke Mop €XeOHEBHbIM
PYKOBOACTBOM M KOHTPONIEM PYKOBOAWUTENS Ipynnbl MPOEKTa, B TECHOM COTPYAHWYECTBE C HAUMOHANbHbIMUA U
MECTHbIMM.

3anaumn n 06s3aHHOCTH

e (ObecneunBaTb Haf3op 3a WHBECTULMAMU B WHGPACTPYKTYpy W HenpepbiBHOe oOyyeHue B arpo-
nacTouwHOW noneBon Lkone ¢ npumeHeHnem [1YTT u BbiNonHeHWEM QYHKLUA KOOPAMHATOPOB Ha
pafioHHOM YpOBHE [AONS HaA3opa 3a peanu3auveit U ynpasBreHWeM OEMOHCTPaUMOHHBbIMK y4YacTkamMu C
BOBieYeHneM coobluecTea.

e  OpraHusauus u NpoBefeHVe BCTPEY, CEMMHAPOB 1 MeponpuaTMIA coobLLecTBa Anst NOMOLLM yYacTHMKaM B
peLueHun, obcyxaaeMbix BOMPOCOB 1 Npobnem, a Takke nogaepkka 06mMeHa onbITOM U 3HaHUSIMU;

e [lpyHumMaTb yyacTMe B KOHCTPYMPOBaHUM CECCUN, cogepXalux pasnuyHble MeTodbl M WabnoHb
obcyxaeHun, ¢ KoTopbiMM yAo6HO paboTaTb, MCMOMb3ys Kak MOACKA3Ky M anroputM B Moaxopax,



rapMOHU3UPYIOLLMX OTHOLLIEHMI, a Takke pasBUTUE CETU KOHTAKTOB W MapTHEPCTB C Apyrumu
cooOLecTBamu;

e CopgencreoBaTb (POPMMPOBAHUIO MAEN, CTPYKTYPUPOBaAHHOCTU pesynbTaToB 1 Gonee GbicTpoMy npuxoay K
0o6LWMM B3aMMOBBLIFOAHLIM pelleHnaM 6e3 ANUTenbHbIX CNOpoB C NPUMEHEHUeM NpPodeCcCUOHaNbHbIX
WHCTPYMEHTOB MNOABEAEHNS UTOTOB M NMOCTAHOBKU LIENEN.

e  ®dokycupoBaTbCa Ha BKINIOYEHUN pa3paboToK M NPUHATLIX peLleHuin coobliecTBa B CTpaTerym v nnabl
pasBUTUS, a Takxke NPOBOANTBMOHUTOPUHT U aHanu3 akTMBHOCTM Y4aCTHUKOB;

MuHumanbHbIe TpeﬁOBaHMﬂ

e (O6pasoBaHne B obnacTu coumarnbHbIX HAYK UM NCMXONOrMKN € ONbITOM paboTkl B Ka4ecTBe BeayLLero unm
hacvnuTatopa u HaBblkamMun OpraHu3aLmm Npu NPoBeAEHUN MEPONPUATUN;

e 3HaHVMe aHrMUINCKOro £3blka Ha pas3roBOPHOM YpPOBHE, yMeHue pabotatb ¢ 6onbwvMu obbvemamu
WHGOpMaLuM 1 cnocobHOCTL K aHanmTuyeckon paboTe Ana NPUHATUSA PeLLUeHni.

OcHoBHble komneTeHuun ®AO

e  ®okyc Ha pesynbTaTax

e KomaHgHas paboTa

e  KomMmyHukaums

e [locTpoeHne ahheEKTUBHBIX OTHOLLEHWI

e  OOMEH 3HaHUSAMM U MOCTOSIHHOE COBEPLLEHCTBOBAHMWE

TexHu4yeckune/cpyHKUMOHaNbHbIE HABbLIKU

dacunuTaTopbl COO6LLECTBA UrpatoT KITHOYEBYHO POSb B NOAAEPXKKE N pa3BUTMU COOBLLIECTBA, 1 AAaHHOE TEXHUYECKoe
3aJaHne OnNucbIBaeT OCHOBHbIE 00A3aHHOCTU, TPeOoBaHUA 1 YCNOBMSA ANA AaHHOW No3numum



